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Positive Action Initiative – Recruitment and Progression
Planning Template
This template presents key considerations when developing new positive action initiatives. The supporting reference column should help you to think about where you might find connections to justify the basis for the initiative. Use the Notes and Evidence column to record the evidence or actions you have taken during the planning stage. 
NB. If you are considering inclusive support for groups that are not protected under the Equality Act 2010, refer to the Public Sector Equality Duty and outline the data and evidence that indicate the disadvantage or under-representation.  
If you require guidance on developing an initiative, please contact BNSSG EDI Workforce Project Manager noor.nixon@nhs.net 
	Key Considerations
	Supporting references
	Notes and Evidence

	Evidence of the disadvantage, particular need and/or disproportionately low levels of participation, as appropriate, and an analysis of the causes.

Locate supporting data and evidence to demonstrate under-representation or disadvantage of the protected characteristic group/s.
	Use the suggested priorities and links to data source in the guidance document.
	

	Identify possible action to achieve outcomes
(Initiative summary).
	Use good practice examples and case studies in the guidance document for inspiration.
What are the specific outcomes which you are aiming to achieve?
Ensure the opportunity covers one of the following:
1. Enabling or encouraging persons who share the protected characteristic to overcome or minimise the disadvantage identified.
2. Meeting the needs identified; or
3. Enabling or encouraging persons who share the protected characteristic to participate in that activity.

If you require support in developing an opportunity, please contact BNSSG EDI Workforce Project Manager noor.nixon@nhs.net 
	

	Assessment of the proportionality of proposed action.
Is the proposed opportunity a proportionate means of achieving the aims?
	Proportionate can be open to interpretation. 
Set out the measurable indicators of progress towards the aims, set against a timetable.

Ensure the activity is;
-Fixed term
-Provides the target group an opportunity to develop skills and experience or
-Provides an opportunity to access information and support to widen access and participation 
-If using the tie-breaker provision is this a proportionate means of achieving the aims specified by section 159 Equality Act 2010.

	

	Speak to your EDI Lead to ensure this initiative is embedded in your organisation’s EDI action plan?
	Positive action is part of the BNSSG EDI priorities and action plan, which all BNSSG health and care partners have committed to.
	

	Recruitment - Speak to your Resourcing Team to agree positive action approach
	Your Resourcing Team may be aware of or connected with additional channels to promote the opportunity to the target group/s.
	

	Progression – Speak to your Learning and Development Team to agree the approach
	Your Learning and Development Team may be able to advise on the most suitable approach for your organisation.
	

	Consult with relevant groups.
Obtain feedback, or collaborate and design the intervention with the target group to ensure the offer is appropriate 
	Where possible, obtain feedback from groups that share the protected characteristic you are targeting, such as staff networks. You could obtain feedback via a survey or hold a feedback session with a group.
	

	Use the BNSSG Employee Value Proposition (EVP) in your promotional material


	The EVP provides a clear identity, a strong set of messages and a planning framework to support health and care employers to reach a diverse talent pool.
Further resource available on the NHS Futures space.
	

	Use a clear positive action statement in promotional material
	“This is a positive action opportunity open to [insert applicants/staff] that identify as [insert protected characteristic(s)]. Positive action is lawful under the Equality Act 2010 and employers and education providers can offer additional support for underrepresented and disadvantaged groups based on past discrimination”.
	

	Consider how you will reach the target group for this opportunity
	To reach a wider talent pool, opportunities should be advertised on additional platforms outside of the organisation’s website or NHS jobs site. Consider the following:  
-Local groups and networks are a great way to widen the reach 
-Social media platforms such as LinkedIn, Twitter and Facebook to reach a wider audience and cross-generations.   
-For social media, consider developing a promotional image with QR code and linked a web page with details.
-Voscur job page (Voscur is the support and development agency for Bristol's Voluntary, Community and Social Enterprise (VCSE) sector).
-UWE Careers Hub to reach diverse recent graduates (up to 3 yrs) 
-One Front Door – supporting disadvantaged groups through jobs fairs & vacancy list 
-Add to LinkedIn and tag diverse organisations such as Black Professionals Network, WECIL and other inclusive hashtags and connected people. 


Opportunities for internal and external candidates
-Share the opportunities that you want to spotlight with staff networks across the BNSSG system. Staff network members are often connected with local community groups and often share through word of mouth. E-mail details to calais.hutchins1@nhs.net (Healthier Together EDI Team) and the opportunity will be included in the monthly Staff Networks Newsletter.  
	

	Evaluation and sharing outcomes
	The opportunity should be evaluated to measure outcomes and impact. 
Review progress of the measures towards the aim to ensure it remains proportionate.

Inspire health and care partners to develop positive action initiatives by sharing the outcomes of your opportunity with the BNSSG EDI Team (noor.nixon@nhs.net) 
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Healthier Together Our Employment Offer

Introduction

Our Employment Offer

Attracting and retaining our
workforce is one of the greatest Prove +v Care NCARE
challenges for the health and it

care sector.
“l ventured into care

after having my
twins - it's a joy

This is a guide for recruitment
teams and workforce planners.
It presents our Employment

Offer, setting out a framework coming to work™
for promoting jobs in health Kari

) \ arin
and care in a way that’s more Frenchay:

consistent, more positive and South Gloucestershire
more relevant.

What's our ultimate goal? *Developing an ’_employment
For the health and care sector offer’ for Healthier Together

to become a top choice for The People Steering Group for Bristol, North

careers in our area. Somerset and South Gloucestershire (BNSSG/
Healthier Together) set up a project to develop
an Employment Offer for the partnership. The
framework was developed and tested between
September 2020 and November 2021 and is now
being used in local recruitment campaigns.
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Introduction

What is an ‘employment offer’?

Our ‘'employment offer’ (also referred to as our Employee Value Proposition) summarises everything that
shapes an employee’s experience. It is a framework to help shape our recruitment and retention efforts.

Who we are
A clear identity*

Consistently strong recognition

Connection

Why
should |
work here? What we say
A strong set of messages
Why Why Consistently relevant messages
should | should | Motivation
join? stay?

*How does this fit with
my employer’s own brand
and policies?

This is framework is not designed
to replace your own organisation’s
individual identity or campaigns.

It applies when we are working
collaboratively, as one Integrated
Belief Care System.

What people experience

A planning framework
Consistently positive experiences
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Contents

The framework

Someone’s impression of an
employer is made up of lots of
experiences — some obvious, like the
pay; others are more intangible, like

the friendliness of colleagues. Our
framework lists out every aspect of
the candidate/employee experience,
making it easier for us to identify
which area(s) we need to focus on.

On pages 6-13 we explain the EVP
framework and planning process.

Our identity

We have established a set of simple
rules so that when we communicate
as a partnership, we always use the
same branding and design style. This

consistency builds recognition of
our partnership and also makes sure
people always understand we are
part of the NHS and CARE system.

INHS|CARE

Providing health and care services

On pages 15-19 we explain how we
present ourselves and how we explain
who we are (Healthier Together).

Examples

We are beginning to use the
framework to plan recruitment and
retention campaigns and structure
our messages.

One pages 21-24 we give some examples

of our EVP at work.
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1. The framework
Summary

People first

We work in a complex system — and so
our framework needs to flex to fit many
different organisations and roles. To
overcome this, we have put the individual
candidate or employee at the heart of
our framework, filtering from a series of
checklists to to select the most relevant:

1. Messages (themes summarising why
someone would want to work for us;
and the qualities we seek)

2. Elements that make up the work, from
salary, to team spirit, to if there's good
parking.

3. Stages of the employee journey (from
first becoming aware of opportunities
through to leaving a post).

The
messages

The
individual

Job
features
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1. The framework
Summary

In the rest of this section, we work
through each of layer of the framework
in more detail. You can find a one page
summary (see right) here.

Healthier Together Our Employment Offer

Mobile wrking
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We offer varied and rewarding local jobs, with great long-term prospects
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1. The framework

One summary statement

This single statement summarises the
benefits of working in health and care. It
is ‘'vanilla’ - in other words, hasn't been
flavoured with the features that will fit
the individual tastes of the people we're
talking to.

We offer varied and rewarding local jobs, with great long-term prospects
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1. The framework

The messages

Most of the messages we give about the benefits of working with us can be boiled down into one of seven themes.

Again, ‘'mix and match’ these acocrding to individual circumstances.

Impact Variety

A huge variety of roles,
placements and working
environments, from local

enterprises to national

Meaningful work,
improving and transforming
individual lives, supporting
the fundamental needs

of society organisations

Learning Flexibility

Ongoing development Now more options to flex
and training that can take work patterns around life
your career in a range of commitments
fascinating directions and

suit practical learners

Support

A compassionate and

supportive ethos and
employment terms

Security

One of the largest
employers in the region,
we’re growing and
innovating as a sector — a
potential job for life

Location

The best of both
worlds, with access to
beautiful countryside,
charming towns and a

progressive city
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1. The framework

What we're looking for

When we are describing the qualities we're looking for, here are our common themes:

Caring and committed people, as diverse as the community we serve

Caring

We're looking for people
who are naturally caring

and compassionate (your
values matter more than your
experience).

What we ask for

We're looking for people who
take pride in their work and
help us deliver the highest
quality of care.

We welcome all sorts of people,

experience and expertise,
wanting our workforce to

reflect the community we serve.

What you get in return

Dedicated

We're looking for people who
are unfazed by new challenges,
are dedicated and dependable.

You will join an experienced and
supportive team, with options

in many roles to fit work around
your other life commitments.

We'll develop your skills and
help you grow your knowledge
and confidence so that together,
we can provide excellent and
continuously improving care.

We offer a huge variety of
roles with local health and care
providers, with opportunities
to develop your career in any
number of directions and over
the long term.

We provide training, equipment
and specialist help to sustain
you through your professional
challenges, every step of the
way.

10





1. The framework

The employee journey

Healthier Together Our Employment Offer

Awareness

Building interest
across a pipeline
of potential future
recruits

Touchpoints
* education visits
o careers fairs

° awareness
campaign

* supporting
website pages

Exploration

Understand-ing
in more detail
what roles
involve, doing
work experience

Touchpoints
* webinars

* work
experience

* open days and
events

* ‘explore’
resources,
including ‘day
in the life’
videos

Attraction

Marketing current
opportunities to
targeted groups

Touchpoints
* job ads
* website pages

e social media
campaigns

* open days

® recruitment
fairs

Recruitment

The candidate
process, from
application to
interview and
offer

Touchpoints
e application
process

® screening
process

* interview
preparation

* interview
process

o feedback (offer/
decline)

* contact
between offer
and first day

e candidate
referral process

Welcome

Waiting to start,
the welcome
and induction
experience

Touchpoints
* contract

* welcome letter
or pack

¢ induction
process

* introductory
meeting

* buddy scheme

* general
welcome

Integration

Settling in and
deeper on the
job training and
development

Touchpoints

specific
schemes, e.g.,
preceptorships

* probation
periods

* line manager
meetings

* buddy schemes

e ‘check in’
timetables

* wellbeing

or support
schemes

Events

Responding to a
significant event
or change (home
and work(

Examples

¢ Life events,
e.g.: marriage
(or divorce);
children,
menopause,
ill health,
caring duties,
return to work,
birthdays,
bereavement,
house buying

» Work events:
incidents
at work,
feedback,
speaking up

Review

Discussing
personal
performance and
career planning

Touchpoints

* 1:2:1 meetings
with managers

* career pathway
and training
information

* internal job
opportunities

* flexible
working
options

* career-stage
discussions,eg:
return to work
after children;
50+

Progression

Milestones and
transition to new
roles, sectors or
work patterns

Examples:

* career
milestones

* new skills

* new sector or
environment

* new working
pattern

Exit/break

Decision to take
time out, leave
the sector retire
or semi retire

Touchpoints

* 'ltchy Feet’
conversations

* resignation
letter response

* exit interview
and process

* leaving rituals

1
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1. The framework

Job features

Jobs & careers

e Diverse opportunities and
environments

¢ Job security
e Organisational reputation

e Service and process
innovation

e Career pathways

* Personal development
plans

e Professional and clinical
training

Pay & benefits

e Working/shift patterns
* Perks

® Representation

* Pay

e Holidays

* Pensions

Health & wellbeing

e Personal safety

e Workloads and
work-life balance

e Autonomy and control

* Specialist employee
support

¢ Wellbeing programmes

* Moral wellbeing - can
| do a good job in the
circumstances | am in?

* Confidence in fulfilling
duties

Culture

e Values
* Team spirit and belonging

e Patient and community
relationships

e Direction and priorities

e Supervision and
management

e KPIs and SLAs

* Two-way feedback
and being involved in
decisions

e Appreciation

Tools & facilities
e Working, training and
wellbeing spaces

* Remote working
provision

e Equipment, systems and
technology

e Transport links
and facilities

e Location
e Local area

12





Healthier Together Our Employment Offer

1. The framework

The planning

process

The flow diagram on the right shows
how to apply the EVP framework to a
workforce challenge.

—start with the people you are targeting,
defining who they are.

— understand their views on their
current experiences, needs and ideas.
You may need to run focus groups,
commission market research or use your
stakeholders to feed this information
back to you.

— use the EVP checklists (both the
elements and stages of the employee
journey) to identify where the gaps are
in the candidate/employee experience
and create your improvement plan.

See the Proud to Care case study for an
example of this planning process applied.

1. What problem are you trying to solve? For example, a
role with high vacancy rates or turnover.

Target candidates/employees

2. Who are you targeting? Think about different ways of segmenting people:
career stage, ethnicity, age, education level, values, contract type and location.

Market research

3. What's the insight? What do candidates want and experience? What matters most to people
(the big things and the little things?) What do employers want? What support do they need?

Gap analysis and plan

4. Where should we focus? What has most impact on them joining or staying?
How can we improve the communications, processess and behaviours that
shape their experience of job features and stages of the employee journey?

Jobs & careers Pay & benefits Health & wellbeing Culture Tools & facilities

Awareness  Attraction Recruitment Welcome Integration  Events Review Progression  Exit/break
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2. Our identity

Visual identity

When we are communicating as Healthier
Together to candidates and employees,

we use the NHS and Care logo side by side
with the statement, ‘Providing health and

care services'. This is to: Providing health and care services

—make it immediately clear we are part
of the NHS (one of the most recognised

brands in the world).

NHS|CARE

Providing health and care services

- bring equal visual status to the Care
sector, sitting alongside the NHS logo.

You can find graphic files of this logo lock
up here.

Colours and fonts

We follow NHS brand guidelines for fonts
(Frutiger) and colours. Full guidelines are
found here.

15
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2. Our identity

We are ‘Healthier Together’

We belong to an Integrated Care Sytem called ‘Healthier Together’:

NHS

Clinical Mental _
Commission-Jill Secondary Health Community
ing Group Care Care Care
NHS NHS nrs] =T
University L e Irfona
Bristol, North Hospitals Bristol Avon & .
Somerset d r\)N ton NHS Wiltshire South Western Sirona
and South :cr:und::i:nnTrust Mental Health Ambulance care & health
Gloucestershire Partnership Servic_e NHS (Community Interest
CCG North Bristol NHS Trust Foundation Trust Company)

NHS Trust

Primary
Care

onecare =

80+ Independent
(not-for-profit)
GP Practices

P
M

South Gloucestershire

Council

44% 1% 3%
18,784 roles 400 roles 1,099 roles

———————Roles in health (NHS funded) ——Roles in adult social care——

41%
17,100 roles

Five sectors make up the health system, listed 59 6% Partially funded (and operated) by local councils, adult
2,136 roles | 2,511 roles social care is managed in partnership with hundreds of

above. Each is funded by the NHS nationally.
Community Care services and GP practices are
contracted out to not-for-profit organisations.

independent organisations running residential homes and
specialist services.

16
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2. Our identity “It's not the work

- you do, it's the
Introducing our sector . i you have”

People often assume most jobs in health
and care are medical or specialist — if they
don’t fit that profile, the sector’s ‘'not

for me’. We need to broaden people’s
horizons:

e Collectively, the health and care sector
represents one of the largest local
employers, with 58,000 people employed
in Bristol, North Somerset and South
Gloucestershire.

* There are over 350 different roles in
health and social care. Over 50% of staff
work in support worker or care worker
roles. These often require minimal
qualifications or experience, so are great
entry-level or ‘career change’ jobs.

* Accountants, chefs, estate managers,
IT specialists ... we rely on every other
professional discipline to function. The
ever-changing nature of our sector
means these roles often come with
fascinating challenges.
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2. Our identity

Who makes up our workforce?

Here’s the actual breakdown of jobs in Bristol, North Somerset and South Gloucestershire*:

Social care roles
supporting
people of all
ages who need
support with
everyday tasks-
at home or in
residential care.

Supporting
clinical staff
in healthcare
environments,

clinics to GP
settings.

Social care
workers

Clinical support
workers

from hospitals,

and community

v

The four 14 roles sit in

nursing this category,
specialisms are: ranging from
adult nurse; specialist

therapists to
dieticians,
paramedics and
radiographers.

Allied Healthcare
Professionals

mental health
nurse; children’s
nurse: learning
disability nurse.

Nurses

From hospital
porters to HR

Doctors work
in all areas of

health care and finance
and can either specialists,
specialise many roles are
or work in non-medical
General but still
Practice. essential.

Medical staff Administration/

(Drs or dentists) infrastructure

These roles can be great experience before further training

y

These roles all require medical training

18
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2. Our identity

Local employers

Acute/Secondary Care provided
by North Bristol NHS Trust

North Bristol NHS Trust is a centre of
excellence in acute and trauma services
and a range of specialist services.

Acute/Secondary Care provided
by University Hospitals Bristol

and Weston

The Bristol city centre hospitals include
Bristol Royal Infirmary, Bristol Royal
Hospital For Children, St Michael’s
Hospital, Bristol Haematology and
Oncology Centre, Bristol Heart Institute,
Bristol Eye Hospital, and University

Of Bristol Dental Hospital. Weston
General Hospital provides general acute
services for Weston locality and South
Bristol Community Hospital provides
rehabilitation and day care facililities
for residents in South Bristol.

Mental health care provided
by Avon & Wiltshire Mental
Healthcare Trust

We provide inpatient and community-
based mental health care for people

living in Bath and North East Somerset
(B&NES) as well as Bristol, North
Somerset, South Gloucestershire,
Swindon and Wiltshire. We also provide
specialist services extending throughout
the south west.

Mental health care provided by
Hanham Secure Health

We are a private healthcare
organisation working in partnership
with the Avon & Wiltshire Mental
Health Partnership NHS Trust to deliver
holistic healthcare services to people in
prisons and other criminal justice system
settings.

Providing ambulance services for our
area, plus the whole of Cornwall, the
Isles of Scilly, Devon, Dorset, Somerset,
Wiltshire and Gloucestershire, SWASFT
has 94 ambulance stations, six air

ambulance bases and three clinical
control rooms, and employs over 4,000
staff, and around 2,785 volunteers.

Community Care, provided by
Sirona Care & Health

We look after adults and children

at home and at school, supporting
patients and their families where they
need us most and helping our patients
stay as independent as possible.

Primary Care, provided by GP
practices, pharmacists and

opticians

We serve 1 million patients across
Bristol, North Somerset and South
Gloucester. Operating at the heart of
local communities, they are run by
closeknit multidisciplinary teams.

v

North Somer.set

UHBW

hospital, o..- .
Weston-éﬁ?—Mare
L] ° ..

Adult Social Care

With over 250 providers across
Bristol, North Somerset and South
Gloucestershire, we play a key role in
supporting people to maintain their
independence at home, and live in
residential and nursing care homes.
proud to care bristol

South Gloucestershire

City of Bristol -
Q o ® e I.\IBT‘.)Spi.tal

w‘ ® .
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1. Recruitment of care workers in Bristol, North Somerset
and South Gloucestershire

Target candidates/employees

2. Who are you targeting? Think about different ways of segmenting people:
career stage, ethnicity, age, education level, values, contract type and location.

Examples

Planning
In action

Young people Returners Change seekers

Market research

3. What's the insight? Insight commissioned shows highlights different elements
and messages matter at different life stages.

A winter pressures campaign to recruit
local care workers used the EVP planning
framework.

Gap analysis and plan

4. Where should we focus? Low application rates to vacancies and lack of
in-house recruitment specialism in many of the smaller companies means we

We focussed on 3 audience segments: focussed on attracting people to jobs pages and helping them explore roles.

1. Young people - 18-24 year olds,
including students

2. Returners — people returning to work
after a break, eg having children

Explore Attract

3. Career changers — people looking for
work with more meaning

In the first phase of the campaign we
focussed on the ‘Attraction’ stage, an
advertising campaign (predominantly
social media) designed to drive more
traffic to Proud to Care jobs sites and
recruitment events.

We also commissioned market research
which will inform how we target messages
for the next Phase of the campaign.

See case study for detail.

Froud +o Care

Wide range of
opportunities

“You always feal
you've made
someana’s

day better”

Casay
Fophe HIN, Bristol

security

Froud +o Care

“1 ventured into care

after having my
twins - it's a joy #
eoming to work™ ﬁ.'.‘

|

Karine £
Frenchay,

St Ghos -

Rewarding Fl e
work working
options

Provd o Care

“Working in care
has made me a
better person”

Cralg
Stopie HIlL Brvnol

Supportive Great
culture location
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Examples

Messages
In action

INHS|CARE|

Providing health and cai

We're
here for
you

Priority psychological support is available for
health and care staff. Call us if you're struggling.

Healthier Together S t Network W '
[Healitie Together support Network [t

The Healthier Together support Network is service for all health and care
staff in Bristol, North Somerset and South Gloucestershire. We offer:

Psychological assessments ¢ Psychological support for work-related trauma ¢
Counselling ¢ Consultations (for leaders and managers) Training

 ®© 6 60 ©

Dr Sadie Thomas-Unsworth ~ Michelle O'Keefe Dr Sangeeta Sawlani Ramos ~ Sarah Densham Professor Ingram Wright
Consultant Clinical Principal Clinical Principal Clinical Clinical Psychologist Consultant Clinical
Psychologist & Psychologist Psychologist Psychologist and Advisor
Clinical Lead

Supportive
culture

Eﬁ!ﬂ To find out more about support available, go to:
; bnssghealthiertogether.org.uk/support-network
or call 0117 342 4740 or click scan the QR code (left)

Healthier Together is a partnership of health and social care organisations in Bristol, North Somerset and South Gloucestershire.
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Examples

Messages
In action

Flexible
working
options

Supportive
culture

Choosing a job

We understand that the decision to return to nursing
practice is a big one — and that you still may be juggling
lots of other commitments. Not all employers or teams
offer the same terms or levels of flexibility, but our
return to practice leads have a good overview of what'’s
available and can help you think through:

B What hours can you work and which employers/teams can
accommodate this?

B What kind of environment would you enjoy? Do you
want to return to a setting you know you love or try
something new?

M Do you like working independently or as part of a team?

B Which part of the patient journey would you find most
enriching - from supporting acute needs, to helping
people work through rehabilitation or planned healthcare
programmes, the beginning, middle or end of life.

‘The support | have had has
been excellent - it really helps
build your confidence again.’

TRy
whot's fm‘oor%ah‘é{o me

({ { con work -
Stufts fo f"f iy
o‘fﬁ rtsaoou\sb(i{w.s \
Y
l)u}’s
| con’ ¢ work
1% Lour sL\l‘f{S
Weekands
g{ Sclwol Lolidays
N '"31—\{8
D Duys
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Examples

Messages
In action

INHS|CARE|
Or the start of a career
Registered
nurse
Occupational
therapist
Assistant
practitioner
Nurse
Senior Associate
healthcare
worker
Care Manager
. worker Education Operations
Variety cupenicor and training director

manager
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Improving health and care in Bristol,
North Somerset and South Gloucestershire




