
Flexible Working 

The NHS People Plan includes the statement that 
Organisations should offer 

Flexibility from day one: NHS Organisations should 
consider it good practice to offer flexible working from 
day one, as individual circumstances can change without 
warning.   

We have already added the Carers Passport and 
Working Carer Competencies to help Organisations 
identify and support these groups of employees, which 
could include flexible working approaches. 

In addition we had been asked to consider adding ability 
for Managers to update the specific Flexible Working 
forms within the Employee Relations access. 

• Introduction of new form within Employee Self 
Service 

• Managerial notification/email to respond and 
acknowledge request 

• Manager able to update more details on the 
flexible working forms.  Added to HR as well as 
remaining in Employee Relations 

• BI reports to support review and management of 
applications 
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Employee Overview 

Employee can create and track progress of requests 



Employee Form 



Manager Notification 
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Manager Overview 



Employee Relations Form - Manager Version 



Employee Relations - HR Version 



Manager Notifications 
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Flexible Working Decision Date Not Entered 



End of Flexible Working Arrangements 
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