
 

 

 

 

 

 

 

 

    Creating inclusion culture 
 

Too many teams that newly recruited staff join are not inclusive, despite the clear evidence that 

without improved inclusion, organisations, staff and patient care will not reap many of the 

potential benefits of improved representation. 

To create an inclusive work climate, organisation leaders should implement 4 actions: 

▪ Build trust and creating a workplace where people feel free to express themselves; 

▪ Actively combating bias and discrimination; 

▪ Embrace a variety of styles and voices inside the organisation; 

Use employees’ identity related knowledge and experiences to learn how best to accomplish 
the organisation’s core work. 

      

Source: Roger Kline “No More Tick Boxes” 

 

• NHS Employers Inclusive Culture  

• The King’s Fund: Changing professional roles  

• NHS Employers: Routes into the NHS Infographics  

• NHS Employers: Inclusive Recruitment Apprenticeships Report  

• NHS Employers: Improving Staff Disability Data  

https://www.england.nhs.uk/east-of-england/wp-content/uploads/sites/47/2021/10/NHSE-Recruitment-Research-Document-FINAL-2.2.pdf
https://www.nhsemployers.org/case-studies/inclusive-culture
https://www.kingsfund.org.uk/audio-video/changing-professional-roles-infographics
https://www.nhsemployers.org/articles/routes-nhs-infographic
https://www.nhsemployers.org/publications/inclusive-recruitment-apprenticeships-report
https://www.nhsemployers.org/case-studies/guide-improving-staff-disability-data

