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Talent Management best practice:

e Appraisals and regular performance feedback linked to support and development
opportunities should be given to staff.

e Employers should put in place processes to decide whether jobs advertised internally are
for progression.

e Process for career progression including mentoring and shadowing should be available to
staff.

e Conscious/ unconscious Bias Training should be available to all staff.
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https://www.england.nhs.uk/east-of-england/wp-content/uploads/sites/47/2021/10/NHSE-Recruitment-Research-Document-FINAL-2.2.pdf

