Coaching Contract – XXXX & XXXX

What you can expect from the coaching process:
In a coaching relationship, the coachee’s agenda is at the centre of the relationship and will be worked on jointly by both coach and coachee.  

As coach I do not have the answers to your issues, but I am committed to working with you to explore them and help you identify how to move forward.  

I will at all times do my best to help you achieve all you want for yourself but there are no guaranteed results; you get out what you put in. 

At all times, I will treat you with respect and treat all you tell me in confidence. There may be occasions when something you share with me needs to be shared more widely, but we will discuss this first so that you are comfortable, and wherever possible, you will take the lead in sharing the information with others.  

I may be asked to feed back generic information regarding issues such as learning needs, how public services are faring generally or other points that can help inform further programmes; I will not however feed any such information back if I cannot completely guarantee confidentiality.

As a workplace coach, I may work with a variety of people who may, or may not be known to you. I will let you know if there is likely to be a conflict of interest. Where we work together with this knowledge of others, the focus of our work will be on your situation and your responsibilities. I will not therefore refer to situations or any knowledge I have about these individuals, gained from my interactions with them.

During sessions, I will take notes and after each session, I will summarise the actions that you agreed take and email these to you.

Your commitment to the coaching process: 
I agree that the prime purpose of this coaching contract is to support, maintain and enhance my personal development and performance over an agreed period of time.  

As the coachee, I will ensure that, to the best of my ability, I have met the agreed objectives and action plan set out at the end of each session. 

I understand that taking part in this coaching contract places responsibilities on me.  I agree to prepare for each session, to be punctual and to actively participate.  I agree to carry out any follow-up actions that I choose to commit to within the coaching sessions as per agreed timescales.  I understand that all that is discussed between us will be treated in absolute confidence, unless we agree that information can be shared with another party.

I agree to complete all evaluation forms during and following the final session.

I will ensure that the session is not interrupted, in order to give full attention to the interaction.
How the process will work:
We have both agreed the parameters of this relationship and discussed their practical implications for us.

We have agreed to meet every 4-6 weeks for 4-6 sessions.  We have agreed that 1.5 hours is a suitable length of time for our sessions.  We will time these sessions to coincide with specific stages of work or situation, so that constructive feedback can be provided and objectives reviewed.  

It is the joint responsibility of both the coach and the coachee to agree the scheduling of these sessions.

Our first coaching session will be on:

Date: 			Time: 

Venue: 	

If for any reason a session is cancelled, we will meet again at the next mutually convenient date.  The person who has cancelled the session has the responsibility to re-arrange the session. If you cancel coaching sessions more than once, I will review the coaching relationship with you. 

Any changes in circumstance will necessitate the discussion and agreement of a new coaching contract.

Either party can request a termination of the agreement if there is a breakdown in the coaching relationship, inadequate commitment to the process or lack of progress being made.

I have read, and agree, this coaching contract.


Signed:

Coachee: …………………………………………            Date: …………….

Coach: ……………………………………………            Date: ……………..
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