2022 Coaching Programme

Sponsor Discussion Questions
	Client:
	
	Sponsor:
	

	Date:


	Context

	What is the context for this person receiving coaching?
	

	What makes coaching the most appropriate approach to development for this person now?
	

	Investment

	What is it about this person that makes it worth investing in them?
	

	What level of self awareness does this person have about any changes they need to make to enhance their performance? 
	

	How willing do you believe this person is to make changes to enhance their performance?  What evidence do you have?
	

	Enhancing Current Performance

	Specifically, what does this person do well?
	

	Specifically, what current inhibits their performance?
	

	Measures of success

	What specific measures of success are you willing to accept that will show that coaching this person has provided acceptable Return on Investment (ROI) to the organisation?

Please include 2 Specific, Achievable, Realistic Time bound and Observable measures.

	

	Preparation for coaching
	

	Which aspects of the above have you already discussed with this person?  If discussion is not yet complete, when will the remainder take place?
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