Bristol, North Somerset
Improving health and care in Bristol, and South Gloucestershire
North Somerset and South Gloucestershire Integrated Care Board

‘ﬂ Healthier Together INHS

Reference: FOI.ICB-2526/126

Subject: Adult Nursing Care Placements and Discharge Teams

| can confirm that the ICB does hold some of the information requested; please see responses below:

QUESTION RESPONSE

1. An organisational structure chart of the ICB. Please find structures enclosed.

2. Details of organisational roles involved in discharge, The ICB does not have these defined roles.
locating and agreeing funding for residential, nursing and
other placements, as well as work email addresses and We advise you to contact the acute hospital trusts directly who may
telephone numbers. Job roles would include the following | hold this information:
or equivalent within the organisation:

North Bristol NHS Trust (NBT): https://www.nbt.nhs.uk/about-

- Discharge Coordinators us/information-governance/freedom-information/request-information
- Patient Flow Team

) H_ospltal Social Workers University Hospitals Bristol and Weston NHS Foundation Trust
- Discharge Administrators

- Placement Officers (UHBW): https://www.uhbw.nhs.uk/p/how-we-use-your-
- Referrals Team data/freedom-of-information-foi-requests

3. The number of placements in Nursing Care funded by the
ICB with costs exceeding £2,500 per week/£130,000 per | As of 1 August 2025 there were 63 individuals in receipt of standard
annum. CHC in Nursing placements with costs in excess of £2,500 per week.

Together we are BNSSG



https://www.nbt.nhs.uk/about-us/information-governance/freedom-information/request-information
https://www.nbt.nhs.uk/about-us/information-governance/freedom-information/request-information
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Where the ICB is contributing funding to a joint funded placement,
the relevant local authority is the lead commissioner and should be
approached directly for further details.

Bristol City Council - https://www.bristol.gov.uk/data-protection-
foi/freedom-of-information-foi

4. The number of placements from the ICB Nursing and
Dual Registered Homes that are joint funded with Local

- North Somerset Council - https://www.n-somerset.gov.uk/council-
Authorities.

democracy/data-protection-freedom-information/freedom-
information/about-freedom-information-foi

South Gloucestershire Council -
https://www.southglos.gov.uk/council-and-democracy/data-
protection-and-freedom-of-information/making-a-freedom-of-
information-request/

5. Details of any frameworks or similar procurement
arrangements operated by the Local Authority in relation

Not applicable — the ICB is not a local authority.
to Adult Nursing and Residential placements. PP Y

The information provided in this response is accurate as of 14 August 2025 and has been approved for release by Kathryn
Dalby-Welsh, Deputy Director of Nursing (Funded Care) for NHS Bristol, North Somerset and South Gloucestershire ICB.

Together we are BNSSG
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Office of the Chair & Chief Executive
(VSM Direct reports)

Chief Executive

Transformation, Data & Digital Officer/ Chief Medical Officer
Chief Digital Officer

Chief People Officer | Chief Nursing Officer

Chief Delivery Officer Interim Chief Finance Officer




Office of Chair & Chief Executive — (Direct reports)

Chief of Staff




Corporate Services & Operations

Chief of Staff

Corporate Office

Manager Corporate Support Officer Exec PA to OCCE

Information Rights
Coordinator

Team Administrator




Communications & Engagement

Communications & Engagement

Communications

SRl Head of Comms & Engagement Partnerships & Engagement ke el g ieltee
Communications Vaccination

Programme

Internal Communications Digital Communications

Communications Manager Senior Communications Officer
9 Manager Manager

Communications & Engagement Digital Communications
Team Assistant Officer

External Communications Officer




Independent Non-Executive Members

Outcomes, Performance &
Quality Committee and People Committee
Remuneration Committee

Finance, Estates and
Digital

Primary Care Committee Audit Committee
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Planning Directorate

Interim Chief Finance Officer — Matt Backler
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Business, Strategy & Planning (Direct reports)

Interim Chief Finance Officer

Sabrina Smithson

Head of System Strategy Head of Strategic Associate Chief Finance

and Planning Estates Operational DOF Officer




Finance (2)

Operational DOF

Head of Finance Acute and
MH

Assistant Head of
Contract Finance

Assistant Head of Finance

Head of Finance Primary
Care, Comm & Children

Assistant Head of Finance

Assistant Head of Finance




Finance (3)

Associate Chief Finance
Officer

Head of Management
Accounts

Financial Planning Accountant Head of Financial Services




Finance (4)

Head of Management
Accounts

Senior Finance Manager Management Accountant Management Accountant Management

Accountant




Finance (5

Head of Financial Services

Assistant Head of Financial Senior Finance Manager

Assistant Head of

Services Management Accounts

Finance Officer Management Accountant — Assistant Management

Running Costs and Payroll Accountant Finance Officer

Finance Manager




Strategy & Planning

Head of System Strategy and
Planning

Strategy and Planning Strategy & Planning Support
Coordinator Officer

Business and Planning
Support
Officer




Estates

Head of Strategic Estates

Estates and Infrastructure
Support Manager

Estates Project Support Team PA
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Chief Medical Office (Direct reports)

Chief Medical Officer
Team Administrator

Executive PA

Deputy Chief Nurse
(shared with CNO)

Team Administrator

Head of Quality and Clinical Chief Pharmacist and Deputy Chief Medi iate Di
. o y Chief Medical . Associate Director for
Excellence Director of Medicines Officer (VSM (Med/Dental) CIEAE lle A RO Tes)

misat Research
Joint CNO/CMO Optimisation

: Macmillan Improving
Executive PA Primary Care Facilitator Cancer Journey
Programme Manager

Trauma Informed Manager

Trauma Informed Senior
Project Officer




Medicines Optimisation (1)

Chief Pharmacist and Director
of Medicines Optimisation

Principal Pharmacist
Locality
(NS)

Medicines Optimisation
Pharmacist

Principal Pharmacist

(Antimicrobial Stewardship Senior Medicines Optimisation

Lead) Pharmacist (Diabetes Lead)

Medicines Optimisation Programme Officer
Pharmacist Medicines Optimisation

Medicines Optimisation
Pharmacist




Medicines Optimisation (2)

Chief Pharmacist and
Director of Medicines
Optimisation

Executive PA

Principal Pharmacist (BNSSG
System)

High-Cost Drugs Pharmacy
Technician

Interface Pharmacist

ICS Community Pharmacy
Clinical Lead

Principal Pharmacist Locality Medicines Optimisation
(Bristol) Pharmacist

Deputy Chief Pharmacist




Medicines Optimisation (3)

Principal Pharmacist Locality
(Bristol)

Medicines Optimisation
Senior Pharmacy
Technician

Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist

Medicines Optimisation

Pharmacist




Medicines Optimisation (4)

Deputy Chief Pharmacist

Principal Pharmacist
Locality (S Glos)

Principal Pharmacist
Locality (Bristol)

Senior Medicines Senior Medicines

N . N ) Interface Pharmacist
Optimisation Pharmacist Optimisation Pharmacist

Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist

Medicines Optimisation
Pharmacist




Medicines Optimisation (5)

Principal Pharmacist Locality
(S Glos)

Medicines Optimisation Medicines Optimisation Medicines Optimisation Medicines Optimisation

Lot okt Interface Pharmacist Pharmacist Pharmacist Pharmacist Pharmacist

Medicines Optimisation Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist Pharmacist




Medicines Optimisation (6)

Principal Pharmacist Locality
(Bristol)

Senior Medicines
Optimisation Pharmacist

Senior Medicines
Optimisation Pharmacist

Senior Medicine
Optimisation Pharmacist
(Respiratory)

Medicines Optimisation
Pharmacist

Medicines Optimisation

PSR EEL N

Pharmacist

Medicines Optimisation
Pharmacy Technician

Medicines Optimisation
Pharmacist

Medicines Optimisation
Pharmacist

Medicines Optimisation
Pharmacist

Medicines Optimisation
Pharmacist




Health and Care Professional Leadership (GPs)

Deputy Chief Medical Officer
VSM (Med/Dental)

Executive PA

- Clinical Lead for
GP Clinical Lead for the Commissioning Policy

Referral Service Development and EFR

General Practice Nursing Lead Clinical Pathways Manager




Clinical Effectiveness

Chief Medical Officer

Head of Quality and
Deputy Chief Nurse Clinical Excellence
Programme Manager for

Joint Role CMO/CNO Population Health

Senior Clinical
Clinical Effectiveness Programme Effectiveness Programme
Manager Clinical Effectiveness Manager

Programme Manager Commissioning Policy
Development Manager

Clinical Effectiveness
Programme Officer

Clinical Effectiveness
Programme Officer Commissioning Policy Commissioning Policy

Development Support Development Support
Clinical Effectiveness Officer Officer

Programme Officer

Team Administrator




Research

Associate Director for
Research

Research Delivery Officer Research Portfolio Manager Research Clinical Lead

Research Governance Suppor

Research Portfolio Officer Research Finance Support Impact Accelerator Unit
Manager

Research Portfolio Support
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Chief Nursing Office (Direct reports)

Chief Nursing Officer Executive PA

Business Administrator

Deputy Chief Nurse Deputy Chief Nurse Patient Safety Lead -
Maternity & Neonatology

Project Administrator for
Local Maternity & MNVP Strategic Lead
Neonatal System/Service

LMNS Programme

Manager




Nursing & Quality — Individual Funding and Complex
Care (1)

Deputy Chief Nurse Executive PA
for both Deputy Chief Nurses

Deputy Director of Quality
and Safety (funded care)

Senior Professional Lead for Senior Lead fc_)r Bus_iness and
Highly Complex Care — All Commissioning
Age MH/LD

Senior Professional Lead Designated Clinical Officer

for Highly Complex Care — SEND
All Age Continuing Care




Funded Care — All Age Continuing Care
and Complex Care (2)

Senior Professional Lead
for Highly Complex Care All
Age Continuing Care

Lead for CHC Operations Lead for Complex Care Ceadiior Chi(l:darf:en’s Comelex




Individual Funded Care and Complex Care (3)

Lead for CHC Operations

Appeals & Retrospective Lead

Clinical Lead Clinical Lead Clinical Lead Fast Track Clinical Lead NUrse

LRM & PuPoC Nurse
Assessor




Individual Funded Care and Complex Care (4)

Lead for Complex Care

Clinical Lead for Flow and
Complex Discharges

Senior Nurse Assessor

Senior Nurse Assessor

Individual Funded Care and

Complex Care - Clinical Lead Senior

Nurse Assessor

Senior Nurse Assessor Senior Nurse Assessor



Individual Funded Care and Complex Care (5)

Lead for Children’s Complex
Care

Children and Young People Children and Young People Children and Young People
Complex Care Clinical Adviser Complex Care Clinical Adviser Complex Care Clinical Adviser
and Case Manager and Case Manager and Case Manager




Individual Funded Care and Complex Care (6)

Clinical Lead Fast Track

Senior Fast Track Senior Fast Track Senior Fast Track Senior Fast Track Senior Fast Track
Nurse Assessor Assessor Nurse Assessor Nurse Assessor Nurse Assessor

Senior Fast Track Senior Fast Track Nurse Senior Fast Track
Nurse Assessor Assessor Nurse Assessor

Senior Fast Track
Nurse Assessor




Individual Funded Care and Complex Care (7)

Clinical Lead

Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor Nurse Assessor

Senior Nurse Senior Nurse

Nurse Assessor
Assessor Assessor

Senior Nurse Assessor

Senior Nurse Senior Nurse Assessor
Assessor

Senior Nurse Assessor




Individual Funded Care and Complex Care (8)

Clinical Lead

. Senior Nurse
Senior Nurse Assessor
Assessor

Senior Nurse Assessor

Senior Nurse
Assessor

Senior Nurse Assessor

) Senior Nurse Assessor
Senior Nurse Assessor

Nurse Assessor Nurse Assessor
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Individual Funded Care and Complex Care (9)

Clinical Lead

Senior Nurse Nurse Assessor

Assessor

Nurse Assessor Nurse Assessor

Senior Nurse Assessor Senior Nurse Assessor Nurse Assessor ST'OF Nurse
ssessor
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Individual Funded Care and Complex Care (10) MH/LDA

Senior Professional Lead
for Highly Complex Care —
All Age MH/LD

Senior Individual Patient Lead for Court of K KT Lead
Senior Individual Patient — Learning Manager (LD/MH) Protection All Age CC eywork Ieam Lea
Disabilities and Autism

Clinical Reviewer & Complex

Clinical Reviewer & Complex Case Case Manager — Learning A
Manager - Learning Disability & Autism Disability & Autism SEleelelr

Senior Nurse
Senior Keyworker Keyworker

i K k
Clinical Reviewer & Complex Case Clinical Review Lead MH/LD SEIET MU SEESe] eyworker Keyworker

Manager - Learning Disability & Autism

Clinical Review Lead MH Keyworker Keyworker

Clinical Reviewer & Complex Case
Manager — Learning Disability & Autism
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Funded Care — Business (11)

Deputy Chief Nurse

Senior Lead for Business and

Commissioning

Lead for Business and
Commissioning
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Funded Care — Business (12)

Lead for Business and
Commissioning

Business and Commissioning Referral Support Service Quality Systems &
Manager Manager Surveillance Manager

Funded Care Brokerage Team Senior Transformation & Quality

Administration CHC Performance Lead Manager

Finance Manager Manager Manager

Transformation and Quality
Administrator

Quality Support Officer




Funded Care — Business (13)

Funded Care Finance
Manager

Funded Care Finance Officer

Funded Care Finance Funded Care Finance Funded Care Finance
Support Officer Support Officer Support Officer

Funded Care Finance
Officer

Funded Care Finance
Administrator
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Funded Care — Business (14)

Senior Administration
Manager

Team Manager Team Manager Team Manager

Administrator Administrator Senior Administrator Senior Administrator Local Resolution

N Senior Administrator
Administrator

Administrator

. . - . . Care (education) Care (education) &
Administrator Senior Administrator Senior Administrator

& Treatment Review

Treatment Review
Administrator

Administrator

Administrator Administrator

Senior Administrator

Administrator Care (education)
& Treatment
Review Administrator

Care (education) &
Treatment Review
Administrator

Administrator




Funded Care — Business (15)

Brokerage Team
Manager

Brokerage and Quality
Officer

Brokerage and Quality
Support Officer

Brokerage and Quality
Support Officer

Brokerage and Quality Brokerage and Quality
Officer Officer

Brokerage and Quality Brokerage and Quality
Support Officer Support Officer

Administrator
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Funded Care — Exceptional Funding Request (16)

Quality Systems &
Surveillance Manager

Exceptional Funding Request Exceptional Funding Request Exceptional Funding Request
Manager Manager Manager

Exceptional Funding Request Exceptional Funding Request
Administrator Administrator
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Funded Care — Referral Support Service (17)
Referral Support Service — GP Clinical Leads Only

Deputy Chief Medical Officer

GP Clinical Lead
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Referral Support Service
Manager

Referral Service Operations
Manager

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

NUR5013 Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Funded Care — Referral Support Service (18)

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator

Referral Service
Senior Administrator




Quality Team — Direct Reports

Executive PA

for both Deputy Chief Nurses
Exec PA

Deputy Chief Nurse

Chief Medical Officer

IPM & HCAI Lead Customer Service Manager

Customer Service Support

Infection Prevention & Control Manager

Lead

Customer Service Officer

Head of Safeguarding

IPC&M Strategic
Improvement Lead

Karen Oliviera
8b (0.6 WTE) (FTC)

Head of Quality and Clinical
Excellence

Joint Role CMO/CNO
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Quality Team (1)

Head of Quality and Clinical Excellence
(Joint role CNO/CMO)

Deputy Patient Safety
Quality Manager

Patient Safety Specialist

Business Administrator
(Quality)




Quality Team (2)

Patient Safety Specialist

Patient Safety & Quality Lead Patient Safety & Quality Lead

Patient Safety & Quality
Manager




Safeguarding Team (1)

Deputy Chief Nurse

Head of Safeguarding

Named GP for
Safeguarding (All-
Age)

Named GP for

Designated Dr
Safeguarding
Safeguarding (All-Age) Children- North
Somerset

Designated Dr
Safeguarding
Children- Bristol and
South Glos

Designated Dr
Children in Care

24



Safeguarding Team (2)

Head of Safeguarding

Designated Nurse for
Safeguarding Children

Deputy Designated Deputy Designated
Professional/Nurse for All- Professional/Nurse for All-

Age Safeguarding Age Safeguarding

Named Professional for

Primary Care (all-age) Safeguarding Coordinator

Business Administrator

Deputy Designated

Designated Nurse/Professional

for Safeguarding Adults

Professional/Nurse for All-Age

Safeguarding

Adult MASH Specialist
Nurse

Named Professional for
Primary Care (All-Age)

MCA and DoLS Lead

Designated Nurse for
Children in Care & Care
Leavers

Deputy Designated Nurse for
Children in Care & Care
Leavers




Safeguarding Team (3)

Head of Safeguarding

Designated Nurse/Professional
for Safeguarding Adults

MCA and DoLS Lead (Role
sits in Safeguarding)

Community DoLS Assessor Community DoLS Assessor
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Transformation & Digital Directorate
Direct reports

Chief Transformation & Digital _
Officer Executive PA

Deputy Chief
Transformation and Digital
Officer

Associate Director of System
Intelligence

Programme Director —

Head of PHM and Insights Strategic Projects




Direct Reports

Deputy Chief Transformation
and Digital Officer

Head of Project
Development

ICB Digital Lead

Head of Design




Digital

ICB Digital Lead

Technical Architect TEC Project Manager User Experience Lead

Digital Support Officer




Strategy

Programme Director —
Strategic Projects

Strategy and Planning Project Manager —
Coordinator HT2040




Transformation Hub — Project Development (PD)

Head of Project
Development

Design Lead (PD) Digital Transformation
9 Programme Manager



Transformation Hub - including PMO

Head of Design

Head of PMO Design Lead (PD) Design Lead

Project Support Officer

Project Administrator




PHM and Insights (including Localities)

Head of PHM and Insights

Head of PHM Analytics
Head of Insights

Bl Manager — Localities

Data Quality Lead Principal Analyst PHM

Insights Manager




System Intelligence Management and Development

Associate Director of System
Intelligence

Head of Data Engineering
Development

Head of System Intelligence Head of Data Science




System Intelligence

Head of System Intelligence

S| Manager — Contracts,
Performance & Planning

Principle S| Analyst — Principle S| Analyst —
Contracts, Performance & Contracts, Performance &
Planning Planning

Senior S| Analyst — Contracts,
Performance & Planning

Sl Analyst — Contracts,
Performance & Planning

S| Manager — Transformation,
Quality & Outcomes

Principle SI Analyst — Principle SI Analyst —
Transformation, Quality & Transformation, Quality &
Outcomes Outcomes

Senior S| Analyst — Senior S| Analyst —
Transformation, Quality & Transformation, Quality &
Outcomes Outcomes




Data Engineering and Development

Head of Data Engineering &
Development

S| Manager — Data

S| Manager — Development Engineering

Principle SI Analyst - Principle SI Analyst - Principle Sl Analyst — Data Senior S| Analyst — Data
Development Development Engineering Engineering

S| Analyst — Data Engineering
& Development




Data Science

Head of Data Science

Senior S| Data Scientist S| Data Scientist Senior S| Data Scientist
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People Directorate direct reports

Chief People Officer
Executive PA to CPO and

People Support Officer

Senior People Business
Partner

Head of Strategic Workforce Training Hub Manager




Strategic HR (ICB)

Senior People Business
Partner

ICS Workforce EDI Talent & Learning
Manager Manager

People Officer

Executive PA to CPO and
People Support Officer




Strategic Workforce
Learning, Planning, Training & Development (People)

Head of Strategic Workforce

People Programme Officer

Administrator

Strategic Workforce Lead Strategic Workforce Lead Strategic Workforce Lead Strategic Workforce Lead

Workforce Analyst . - .
Workforce Project Manager Health Liaison Officer Project Officer Workforce Project Manager

Project Officer Project Officer




Oliver McGowan Team

Strategic HR Development (Learning and Leadership Academy (2)

Oliver McGowan Project Manager

Oliver McGowan Training QNP UTBE BTN eI Oliver McGowan Training Oliver McGowan Training ‘ Oliver McGowan

Facilitator ety L|vedTIrE;(i[r>]Z|;|ence ve Facilitator Coordinator Training Facilitator

Oliver McGowan Expert
with Lived Experience Co-
Trainer

Oliver McGowan Expert
Oliver McGowan Expert Oliver McGowan Expert Oliver McGowan Expert il with Lived Experience

with Lived Experience Co- with Lived Experience with Lived Experience Co-Trainer
Trainer Co-Trainer Co-Trainer

Oliver McGowan Expert Oliver McGowan Expert
with Lived Experience Co- il with Lived Experience Co- Oliver McGowan Expert
Trainer Trainer ] with Lived Experience

Oliver McGowan Expert
with Lived Experience Co-
Trainer

Co-Trainer




Strategic HR Development
Training Hub (1)

Training Hub Manager

Training Hub Support
Officer

Education &

Development Lead

General Practice Non-
Clinical Development
Manager

Business Finance & Placements & Quality

Operations Manager Manager

Training Hub Support
Officer

Clinical Lead and GP
Fellows Lead

Business Manager

Training Hub Support
Officer

Administrator



Strategic HR Development
Training Hub (2)

Education & Development
Lead

General Practice Nurse General Practice Nurse
Retention & Education Lead Retention & Education Lead

Legacy Nurse

Legacy Nurse



Strategic HR Development
Training Hub (3)

Education & Development

Lead

SW GPN Clinical Research

FCP Education Lead )
Fellow:




Strategic HR Development
Training Hub (4)

GP Fellows lead (part of
Clinical Lead role)

GP Lead: Newly Qualified GP Fellow: Near Peer

GP Fellow:Population Health International Medical

GP Fellowships & Mentoring il GP Fellow: GP Retention GP Fellow: Mid-Career GP GP Fellow:Population Health 2)
Graduate (IMG) Support
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Performance and Delivery direct reports (1/2)

Service Delivery Business

Manager

Chief Delivery Officer

Executive PA

Deputy Director of
Performance Delivery,
Primary Care and Children’s
services

Head of Children’s
Services

Head of Primary Care
Development

Deputy Director of Business,
Strategy & Planning

Head of Contracts & Head of Contracts &
Procurement (Children's & SeelE e [Aeie
Community and Primary MHLD)

Care)

Deputy Director of
Performance and Delivery,
Acute and Integrated Care

MHLDA and EPRR

Head of Elective Care J§ Head of Urgent Care

EPRR Manager

Head of Integrated
Care

Head of MH & LDA




Performance and Delivery direct reports (2/2)

Chief Delivery Officer

Locality Directors
SG

Locality Development Manager

Senior
Programme Officer

Locality Administrator

Locality Director
Bristol

Locality Development
Manager

Locality Development Locality Development
Manager Manager

Pro Active Care Mobilisation

Senior Manager
Programme Officer

Locality Administrator

Locality Director
NS

Locality Development Locality Development
Manager Manager

Senior
Programme Officer

Locality Administrator




Admin

Service Delivery Business
Manager

Team Administrator for
MHLDA and Integrated Care

Team Administrator/PA for Team Administrator for Team Administrator for
Children’s Team Elective Care Urgent Care




Primary Care (General Practice, Pharmacy, Optometry and
Dentistry)

Deputy Director of
Performance Delivery,
Primary Care and Children’s
services

Deputy Head of Primary Care Senior Programme Manager
Development for Integrated Care at Home

Models of Care Development Senior Programme Manager — N
Lead Berial Team Administrator

Service Improvement Project

Programme Officer Manager




Contracts (1)

Deputy Director of Business
& Planning

Head of Contracts & Head of Contracts &

Procurement (Children's & Procurement (Acute &
Community and Primary Care) MHLD)




Contracts (2)

Head of Contracts &
Procurement (Children's &
Community and Primary Care)

Senior Contract Manager

Contract Manager

Assistant Contract Manager

Contract Support Officer

Senior Contract Manager Senior Contract Manager

BCF & Contract Manager Assistant Contract Manager

Senior Contract Manager

Senior Contract Manager

Contract and Project Support
Officer

Team Administrator,
Childrens, Community &
Primary Care Contracts




Contracts (3)

Head of Contracts &
Procurement (Acute & MHLD)

Deputy Head of Acute &
IS

Senior Contract Senior Contract
Manager Manager Senior Contract Manager

Team Administrator Gontract Manager

Contract Support Officer

Senior Contract
Manager

Contract Manager




Children’s Services

Deputy Director of
Performance Delivery,
Primary Care & Children’s
services

Head of Children’s Services

Project Manager — Children’s
Senior Performance Improvement Services

Manager

Performance Manager




Urgent & Integrated Care

Deputy Director of
Performance and Delivery,
Acute,& Integrated Care,

MHLDA and EPRR

Head of Urgent Care PD Head of Integrated Care

Senior Performance Senior Performance Senior Performance
Improvement Manager Improvement Manager Improvement Manager

Delivery Support
Delivery Support




Elective Care (including cancer), Mental Health, Learning Disability,

Autism and Neurodiversity

Deputy Director of
Performance and Delivery,
Acute & Integrated Care,
MHLDA and EPRR

Head of MH & LDA Head of Elective Care

Performance Improvement Senior Performance
Manager Improvement Manager —

LD&A

Mental Health Programme Performance Improvement Performance Improvement
Manager Manager Manager

Delivery Support




EPRR Team

Deputy Director of
Performance and Delivery,
Acute & Integrated Care,
MHLDA and EPRR

EPRR Manager

EPRR Officer
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