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Primary Care Access 2025/26

Operational Planning

• The NHSE operational plan for 2025/26 sets out expected improvements for Primary Care. These are around the 
continuation of delivery of the modern general practice access, with a focus on improving patient access and experience, 
delivering additional urgent dental appointments and delivering Pharmacy First consultations. 

• Targets are set in response to the operational plan and these are:

 Appointments in General Practice
 % of general practice appointments within 2 weeks of booking 
 Units of dental activity delivered 
 Number of Pharmacy First consultations (oral contraception, Blood Pressure, clinical pathways)

• This report shows delivery highlights for each of the 4 areas of Primary Care with core and system measures that are 
produced in a report by our BI team. 



General Practice
Deliverable 
Deliver the Access Improvement Delivery Plan

2. Assure. What has been delivered? What are the key upcoming deliverables? 

Delivery

• Overall number of GP appointments in 25/26 as of July 25 is 4% higher than the previous year and above operational plan target
• Percentage of GP appointments seen within 2 weeks remains around 80%, higher than the SW average of 77.7% but slightly below the national average of 81.92%
• Percentage of appointments delivered face to face remains consistently around 62% and telephone appointments remains around 30%
• NHS app sign up has increased to 67% of the population with 34% having notifications on. 23% of messages now being sent through the NHS app
• NHS App sessions continue to be held by community groups to support digital inclusion
• Capacity and Access Improvement (CAIP)  templates shared with PCNs for completion 30th September 2025
• 4 practices receiving Access Resilience and Quality (ARQ) Support with a further 5 scheduled for support
• Significant ongoing work to review and update Local Enhanced Services to support GP Collective Action
• Service Development Funding (SDF) allocations agreed with GPCB

Upcoming Deliverables

• Review CAIP returns and schedule payments
• Support practices with contractual change to online consultations opening during all core hours
• Finalise methodology for advice and guidance enhanced service.
• Delivery of SDF projects
• Finalise and agree General Practice OPEL Action Cards and establish coordination / communication processes
• Urgent Care Network to develop General Practice Winter Plan and work with partners to shape system winter plan



Dental
Deliverable 
Deliver the BNSSG Dental Strategy 

2. Assure. What has been delivered? What are the key upcoming deliverables? 

Delivery

Workstream Updates
Urgent Care 
As part of phase 1, the 19,076 additional urgent care appointments mandated have now been allocated to all practices following an Expression of Interest process. Practices were selected based on geography and using Indices of 
Deprivation (IMD).
Phase 2 is focusing on delivery by working closely with comms colleagues and increasing public awareness of the additional capacity as well as working closely with NHS 111 and helpline provider and exploring direct booking 
options/online platforms.

UDA delivery
Delivery against plan is on track and access is improving, where UDAs have increased by 20,091 comparing M4 performance against the previous year.
As part of supporting access for vulnerable groups, the Children in Care service has been extended by 6 months following an evaluation of the service. Stabilisation services has been offered to additional practices focusing on IMDs 
1-5.
Supervised toothbrushing (STB) is being rolled out to all children in schools in IMD 1-6; 13,496 are participating in the scheme against a target of 16,340 (82.5% achievement, expected 100% by Feb 2025) 
Dental Electronic Referrals (DERs) is aimed at strengthening pathways into secondary care. Awaiting announcement of provider following the completion of procurement process. Further engagement sessions to be held with dental 
practices. The project is on track to deliver by Jan-26. 

Upcoming Deliverables
• £32 uplift to minimum UDA value to be enacted subject to procurement checks 
• Continued negotiations in relation to rebasing underperforming contracts; this will inform the rapid procurement of additional routine dental activity in areas of highest need



Community Pharmacy
Deliverable 
Implement and Embed Pharmacy First
2. Assure. What has been delivered? What are the key upcoming deliverables? 

Delivery
Community Pharmacy - Minor ailments and Clinical Pathways:
• BNSSG - Highest performing ICB in the Country/100,000 patients. 
• In June 92% surgeries referred > 20 patients/month, 78% surgeries referred > 40 pt/month. 29% surgeries referred > 125 patients/month.
• Average of 11,800/month referrals made to CP in Q1, >1900 appointments have been referred from UEC to CP via PF to June 2025 
• NHSE are now funding EMIS local services which is integrated into EMIS and enables referrals to be made in an efficient way which helps support making formal referrals to CP easier. 
Pharmacy First
Minor ailments and Clinical Pathways:
• Continue to work with CP/ PCN leads to embed PF referrals set up regular meetings with them LPC and ICB to share learning. They are leading CP/GP PCN meetings 3 times/year and face to face meetings 

with CP and GP practices 
• Continue working with UECs, Acute Trusts and BrisDoc to undertake formal electronic referrals to CP 
• Agreement for Local Enhanced Services (LES) PGDs for Hydrocortisone, Chloramphenicol and Otitis Externa and to expand further
Contraception:
• CP PCN leads working with CP and GP practices to expand initiation and continuation of oral contraception in CP. In June 25 the total number of supplies > 1200 and this continues to grow monthly
Hypertension:
• Work is ongoing with CP PCN leads to increase  hypertension case finding & Ambulatory BP monitoring checks (ABPM) (which involves wearing a device to record BP over a 16-hour period which is more 

accurate than one off readings)
• Further plans with Comms team to attend outreach events
• Engaging practices with increasing referrals from practices to Community Pharmacy for BP checks
Community Pharmacy Independent prescribing (IP) Pathfinder:
• Live in April 2025 -3 Sites Yate, Cotham, Bedminster
• Pilot to test use of an IP within CP & reduce GP referrals, Walk ins have a big impact on system
• Extension of PF Minor illness, most common conditions: Sore Throat, Ear problems, Skin, UTI
• 309 consultations -307 face to face
Upcoming Deliverables
• Expand LES PGDs for minor ailments eg Nystatin
• Work with those practices not referring and CP not undertaking PF
• New Medicines Supply service plus for hypertension pilot to increase medicines adherence in areas where patients are not reaching BP targets –Start end July 25
• Look to extend IP pathfinder pilot using winter pressure funding (extend March 26)
• Continue to increase number of CP undertaking IP course by funding Designated prescribing practitioners (DPPs)



Eye Care
Deliverable 
Re-establish the Eye Care Delivery Board and develop delivery plan

2. Assure. What has been delivered? What are the key upcoming deliverables? 

Delivery

• Eye Care Delivery Board continues to meet monthly
• Chair will be rotate between primary and secondary care
• Macular Pilot has received over 350 patient referrals, with 69% of patients avoiding a hospital visit by being referred through this route. Clinical decisions have been made 

within one working day of referral receipt, enabling patients to access treatment a week earlier than under the previous pathway. Feedback from community optometrists 
has been highly positive, highlighting both the faster patient access and the valuable educational feedback provided on each referral.

• SW working group for Sensory checks in Special Educational Settings established
• ICB group met to review and establish which community optometry locally enhanced services are required across the ICB

Upcoming Deliverables

• Task and finish group to be set up for macular pilot - assessing data and establishing funding arrangements for 2026-27
• Procurement for eye checks in Special Educational Settings to be agreed
• Work with procurement team to pursue the appropriate Provider Selection Regime processes for community optometry locally enhanced services





Focus Measures

Note: Delay to Dental data, only May data available currently



Focus Summary





Summary
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