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2024 – 2025 
Workforce Disability Equality Standards (WDES) Data Review
Population Data
In relation to disability data the 2021 Census shows the following: 
	
	Bristol (%)
	North Somerset (%)
	South Glos (%)
	England (%)

	Disabled under the Equality Act
	17.2
	18.7
	16.3
	17.3

	Not disabled under the Equality Act 
	82.8
	81.3
	83.7
	82.7



Additionally, Bristol, North Somerset and South Gloucestershire (BNSSG) population and demographics data is as follows: 
Healthcare infrastructure
· 3 NHS Trusts
· 76 GP Practices
· 154 Dental Practices
· 2 Higher Education Institutions (HEIs)
Education
55% of pupils achieve 5 or more GCSEs below the England average of 58%.

Urban Classification
92% of Bristol, North Somerset and South Gloucestershire is classified as Urban City and Town compared to 66% of South West.

Deprivation
6.4% of Bristol, North Somerset and South Gloucestershire LSOAs are in the lowest decile for deprivation compared to SW average of 4.9%.

Population Breakdown
	Indicator
	Bristol, North Somerset and South Gloucestershire value
	South West average

	Individuals aged over 80
	41,835 (4.3%)
	5.5%

	Individuals aged under 25
	294,197 (30%)
	27%

	LGBT+ population (Bristol)
	4%
	2.2%

	BAME population
	87,325 (9.77%)
	4.6%



Housing
Average house price in Bristol, North Somerset and South Gloucestershire: £343,000 (SW: £332,000) 78% of homes in Bristol, North Somerset and South Gloucestershire are owned compared to 79% in the South West.

Health
Hypertension prevalence: 15%
Depression prevalence: 13%
7.8% of population (70,000) classify as having activity ‘Limited a lot’ compared to 8.3% SW.

Employment
2.4% of population have been unemployed more than 12 months (SW: 2.8%).
Largest industry: Wholesale and retail trade; repair of motor vehicles and motorcycles (14%).

Economy
Average gross pay in 2022: £646.6 per week (SW: £619.8)

WDES Data

The full BNSSG ICB WDES report is available in Appendix 1. 
Year-on-year analysis of staff in post shows that in 2024-25, we had our highest recorded percentage of staff with recorded disability. Although it should also be noted that our ‘unknown’ category has continued to reduce year-on-year and therefore may indicate an underreporting previously, and we remain underrepresented when compared to census data.  
	[bookmark: _Hlk200461071]
	Headcount
	
	Percentage

	Year
	Disabled
	Non-Disabled
	Unknown
	Total
	Disabled
	Non-Disabled
	Unknown

	2018/19
	12
	275
	120
	407
	3.00%
	67.60%
	29.50%

	2019/20
	17
	350
	125
	492
	3.50%
	71.10%
	25.40%

	2020/21
	16
	354
	93
	463
	3.50%
	76.50%
	20.10%

	2021/22
	22
	424
	88
	534
	4.10%
	79.40%
	16.50%

	2022/23
	23
	433
	84
	540
	4.26%
	80.19%
	15.56%

	2023/24
	27
	392
	63
	482
	5.60%
	81.33%
	13.07%

	2024/25
	43
	384
	44
	471
	9.13%
	81.53%
	9.34%



Within banding, it should be noted that clinical bands 8c to VSM has no staff declared as having a disability. Furthermore, clinical staff bandings 5 – 7 (lowest banding employed within the ICB for this category) have the highest levels of staff reporting to have a disability. Non-Clinical bandings see the same trend with 8c to VSM showing the lowest levels of declared disability (5.30%) in comparison to band 4 and below, showing the highest levels (12.70%) 
	Banding 
	Non-Clinical
	Clinical 

	
	Disabled
	Non-Disabled
	Unknown
	Disabled
	Non-Disabled
	Unknown

	<1 to 4
	12.70%
	80.30%
	7.00%
	0.00%
	0.00%
	0.00%

	5 to 7
	11.80%
	78.90%
	9.20%
	8.20%
	85.90%
	5.90%

	8a & 8b
	9.00%
	77.60%
	13.40%
	3.00%
	93.90%
	3.00%

	8c to VSM
	5.30%
	84.20%
	10.50%
	0.00%
	100.0%
	0.00%



It should also be noted that we are underrepresented at board level with 10% recorded as Disabled, 70% Non-disabled and 20% unknown. 
Recruitment data shows the following: 
	Disability
	% of total all Applications
	% of total Shortlisted
	% of total appointed 

	No
	89.72
	80.79
	84.44

	Yes
	8.31
	17.14
	14.44

	Not stated 
	1.98
	2.07
	1.12



The data indicates that we are underrepresented in terms of applications from those with disabilities however, proportionally this increases through shortlisting and interview, but drops again at appointment. It should be noted that non-disclosure could skew these figures. 
The WDES data indicates that the relative likelihood of non-disabled candidate being appointed from shortlisting compared to a disabled candidate is 1.24 (a figure above 1 indicates that non-disabled staff are more likely to be appointed). Within the recruitment data type of disability has not been made available to be able to provide a clearer picture of where inequalities may exist dependent on individuals disabilities. 
Staff survey data 
The likelihood of entering a formal disciplinary process; we have had no known recorded cases of staff members with a disability entering into a formal capability process within the last 3 years. 
Additional information from the staff survey has also been reviewed in the context of disability (see Appendix 2). 
To summarise (noting max sample size of Disabled – 93, Non-Disabled – 256) 
	[bookmark: _Hlk200529856]Staff Survey questions
	% organisation overall
	% Disabled
	% Non-Disabled 

	Percentage of disabled staff compared to non-disabled staff experiencing harassment, bullying or abuse from patients, managers or colleagues
	22.8
	34.4
	18.8

	Percentage of disabled staff compared to non-disabled staff saying that the last time they experienced harassment, bullying or abuse at work, they or a colleague reported it
	46.6
	46.4
	46.7

	Percentage of disabled staff compared to non-disabled staff believing that their trust provides equal opportunities for career progression or promotion
	55.7
	57.0
	55.3

	Percentage of disabled staff compared to non-disabled staff saying that they have felt pressure from their manager to come to work, despite not feeling well enough to perform their duties
	10.9
	10.0
	11.4

	Percentage of disabled staff compared to non-disabled staff saying that they are satisfied with the extent to which their organisation values their work
	51.7
	47.3
	52.7

	Percentage of disabled staff saying that their employer has made reasonable adjustment(s) to enable them to carry out their work
	90.0
	90.0
	**


** - data unavailable 
Actions: 
This data was previously planned to be woven into our Organisational Development Plan; however, due to the NHS organisational change process resulting in reductions in corporate growth, ICBs are currently forming cluster organisations before formal mergers. Due to this, we’re unable to create clear actions as it stands. 
However, the following action recommendations should be taken into consideration: 
· Create a targeted action programme to increase disability visibility in higher-banded roles 
· Zero-tolerance approach to discrimination and improved reporting mechanisms to support staff impacted by discrimination and harassment
· Improvement in data collection, in particular intersectionality and protected characteristics information for talent development and learning activity 
· Continue to support and promote flexible working policy to help colleagues to achieve work work-life balance
· Continue to promote part-time and job share roles/opportunities 
· Retain and promote the Hybrid Working policy to provide colleagues with greater flexibility to carry out their role while managing their personal health and wellbeing priorities
· Remain supportive and continue to provide a voice and platform for the disabled staff network to help develop interventions and collaborative actions that support and improve the experiences of our disabled colleagues within the workplace
Appendix One 
Staff survey information 
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