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Reference: FOI.ICB-2526/236 
 
Subject: Integrated Access Partnership - Memorandum of Understanding (MoU) and Integrated Governance Framework 

I can confirm that the ICB does hold some of the information requested; please see responses below: 
 

QUESTION RESPONSE 

I refer to the MH Integrated Access Partnership Service 
Specification ref FOI.ICB-2526/205 - FOI.ICB-2526/205: 
Integrated Access Partnership 

p.4 of this document refers to Additional Governance and 
mentions a Memorandum of Understanding (MoU) and 
Integrated Governance Framework (IGF) agreed between 
the partners and commissioners respectively.  

Please provide a copy of these documents relevant to the 
current date and August/Sept 2022. 

Please see enclosed copies of the Memorandum of Understanding (MOU) 
between BNSSG ICB and other commissioners for 2022/23 and the 
current date. The MoU is not a contract with the provider. It is an 
agreement between the parties funding this particular part of the service 
and outlines how they will work together over the course of the year.  
 
Please note that FOI requests and responses are publicly available and 
therefore personal information has been redacted. The ICB considers the 
names included in the enclosed document(s) to be personal information 
and therefore has applied a section 40 (Personal Information) exemption to 
this information. 
 
Please also note that the 2025/26 MoU is currently draft awaiting approval 
and signature from other commissioners and so is subject to change. 
 
The ICB does not hold the Integrated Governance Framework, please 
contact BrisDoc directly to request this document: 
brisdoc.governance@nhs.net 

 
The information provided in this response is accurate as of 8 December 2025 and has been approved for release by David Jarrett, 
Chief Delivery Officer for NHS Bristol, North Somerset and South Gloucestershire ICB. 

https://bnssghealthiertogether.org.uk/wp-content/uploads/2025/10/FOI.ICB-2526_205-Integrated-Access-Partnership-Final-Response-combined.pdf
https://bnssghealthiertogether.org.uk/wp-content/uploads/2025/10/FOI.ICB-2526_205-Integrated-Access-Partnership-Final-Response-combined.pdf
mailto:brisdoc.governance@nhs.net
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Emergency Services Mental Health Triage (EST)* 

Memorandum of Understanding between the Office of 
the Police and Crime Commissioner and BNSSG ICB 
1st April 2022 – 31st March 2023 

Parties 

1. Bristol North Somerset and South Gloucestershire (BNSSG) ICB (the Co-ordinating Commissioner) 

2. Avon and Somerset Police and Crime Commissioner (The OPCC) 

Known collectively as ‘the collaborative commissioners’ 

Purpose 

This MOU sets out the basis on which the Parties have agreed to jointly commission the Emergency 

Services Mental Health Triage service*, for the period 1st April 2022 to 31st March 2023, alongside the 

associate commissioners; 

 
• BSW ICB (Formally BANES CCG now BSW following merger) 

• Somerset ICB 

• Avon Fire and Rescue Service 

 
*Prior to 1st April 2022 this service was known formally as Control Room Triage. The service name has 

been updated to reflect the ongoing development and expansion of the service and more accurately 

describe the service and its functions. 

 

 

Principles of agreement 

• The collaborative commissioners have jointly commissioned Avon and Wiltshire Partnership NHS 

Trust (AWP) to deliver Emergency Services Mental Health Triage from the period 1st April 2022 – 

31st March 2023. 

• Each Party to this MOU shall designate a representative who is authorised to act in relation to the 

delivery of that Party’s obligations under this MOU. 

 



• Any changes made to the Representatives during the period of the agreement shall be notified in 

writing to the Co-ordinating Commissioner and the Contractor. 

 

Contract Management Arrangements 

• During 2022/23, BNSSG ICB will, as Co-ordinating Commissioner, arrange quarterly contract 

monitoring meetings which will include all commissioning partners of the Emergency Services 

Mental Health Triage service. These meetings will review the revised dataset jointly developed with 

the OPCC, and which will be shared with all other associate commissioners. The dataset will 

provide the detail required for commissioners to monitor the service outcomes throughout 2022/23. 

Where concerns are raised regarding the service, these should be done so formally and recorded at 

the quarterly contract meetings. BNSSG ICB will lead the discussion with AWP on these concerns 

and agree any reductions on the full contract value where there are significant grounds to do so. 

 
• With this process in place, it is envisaged that payments from each commissioner can be made with 

confidence in a timely manner in advance of year end. 

 

Service Specification 

As part of the continuing service development, and the service now forming part of BNSSG ICB’s core 

contract with AWP, a service specification has been drafted which is available for the purposes of 

information to both the collaborative and associate commissioners. The service specification describes the 

service aims, performance expectations and interdependencies with other service areas and funding 

streams, which are accurate as of 1st April 2022. 

 

EST MH SPEC 

DRAFT V0.7.docx 

 

 

Covid-19 Implications on Contract Monitoring 

 
Should the Coronavirus Pandemic impact upon contract monitoring, deferral will be made to any NHS 

England & Improvement (NHSEI) instruction. If this arises all parties will be notified and contract 

management will be resumed by the Co-ordinating Commissioner as soon as BNSSG ICB is authorised to 

conduct this activity by NHSEI. 

 
Where Covid-19 impacts on clinical staff availability, flexibility will be shown on meeting dates and we will 

seek to resume each quarterly meeting as soon as it is practically possible to do so. 

 

 

Funding and payment agreement 2022/2023 

• Finance representatives from each individual commissioning organisation will set up necessary 

financial procedures for invoices from BNSSG ICB to be authorised in accordance with their 

schemes of delegation and paid within 14 days. 
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Emergency Services Mental Health Triage (EST) 
Memorandum of Understanding between the Office of the 

Police and Crime Commissioner and BNSSG ICB: 
1st April 2025 – 31st March 2026 

 

Section 1 – details of MOU: 
 
Co-ordinating (Collaborative) Commissioners 
 
1. Bristol, North Somerset and South Gloucestershire (BNSSG) ICB (the Co-ordinating Commissioner) 
2. Avon and Somerset Office of the Police and Crime Commissioner (The OPCC) 
Main parties to this agreement and signatories of this MOU. 
 
Associate Commissioners 
 
1. BSW ICB   
2. Somerset ICB 
3. Avon Fire and Rescue Service  
 
Purpose 
 
This arrangement primarily exists to ensure that Avon and Somerset Office of the Police and Crime 
Commissioner (and by extension Avon and Somerset Police) and Avon Fire and Rescue Service have 
access to one consistent front door for provision of mental health advice and support. This is known as 
the Emergency Services Mental Health Triage Service (EST), which is delivered through the wider 
Integrated Access Partnership (IAP). 
 
To enable access to the service run from BNSSG, Co-ordinating and Associate Commissioners have 
agreed to this MOU for the period 1st April 2025 to 31st March 20261. 
 

Principles of agreement 
 
• The co-ordinating commissioners have jointly commissioned Avon and Wiltshire Mental Health 

Partnership NHS Trust (AWP) to deliver EST from the period 1st April 2025 – 31st March 2026. 
• Each Party to this MOU shall designate a representative who is authorised to act in relation to the 

delivery of that Party’s obligations under this MOU. 
• Any changes made to the Representatives during the period of the agreement shall be notified in 

writing to the Co-ordinating Commissioner and the Contractor. 
• For avoidance of doubt, the service lines provided by the IAP to deliver the EST and covered by this 

MOU are: 
o Mental Health Specialist Desk (MHSD) 
o Mental Health Response Vehicle (MHRV) 
o Emergency Services Mental Health Professional Line (MHPL) 

 
1 Prior to 1st April 2022 this service was known formally as Control Room Triage. The service name has been 
updated to reflect the ongoing development and expansion of the service and more accurately describe the service 
and its functions. 
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• The Mental Health Link Officer (MHLO) role is covered by a separate MOU, managed by Avon & 
Somerset Police. 

 
Contract Management Arrangements 
 
• During 2024-25, a new governance structure was agreed for 2025-26 onwards and will take the 

following form: 
o BNSSG ICB and Avon and Somerset OPCC as Co-ordinating Commissioners will join the 

membership of the Integrated Access Partnership (IAP) Delivery Board, which meets monthly.  
Associate Commissioners to the EST service can also request an invitation to the meetings.  Co 
ordinating Commissioners will attend the IAP Delivery Board meetings on a quarterly basis, or 
more frequently if an issue is raised. 

o Monthly datasets for the services will be sent directly to BNSSG ICB and these will be shared 
with the other Co-ordinating Commissioner and Associate Commissioners by the BNSSG ICB 
Contract Manager, MH, LD & Autism. 

o Any Co-ordinating or Associate Commissioner wishing to raise queries or concerns regarding the 
data or the services provided can do so by sending an email to bnssg.mh.contract@nhs.net; 
copying to bnssg.performanceanddelivery@nhs.net  

o This service has been developed over a number of years with input from all commissioners.  
During that time, additional NHS funding has been made available to the IAP.  As the service is 
now moving to a Business As Usual (BAU) arrangement, regular Service Development meetings 
with Co-ordinating and Associate Commissioners have been stood down; although there will still 
be an option to convene an extra-ordinary meeting should there be a compelling reason to do so 
– eg serious safety or safeguarding concerns that are not possible to resolve through the IAP 
Delivery Board and which require action by all commissioners. 

o  These arrangements will be under regular review during the 2025-26 contract year and 
adjustments made where required. 

• With this process in place, it is envisaged that payments from each commissioner can be made with 
confidence in a timely manner in advance of year end. 

 
Service Specification  
 
As part of the continuing service development, and the service now forming part of BNSSG ICB’s core 
contract with AWP, a service specification is in place, which covers the Integrated Access Partnership 
and its interdependencies with EST and the wider model.  This has been reviewed and updated as of 
June 2025. The service specification is available at appendix A. 
 
Confidentiality, Freedom Of Information and Transparency  

 
• There is an obligation under common law to treat personal information held by the parties as private 

and confidential because it has been disclosed for a strictly limited purpose.  
• Each party agrees to treat as confidential, and to continue in perpetuity to treat as confidential upon 

termination of this agreement, information relating to the other party’s technology, technical 
processes, business affairs, finances, employees or officers or confidential information relating to 
other individuals obtained in the course of delivering the MoU.  

 
Legal status 
 
This MOU is a non-binding agreement between all parties. It has no legal standing, and no party will 
seek redress through any legal process. No commissioner shall have any liability to the Provider for any 
redundancy costs arising either from delivery of the services or by the termination of the MOU, whether 
by the passage of time or any earlier termination. 
 

mailto:bnssg.mh.contract@nhs.net
mailto:bnssg.performanceanddelivery@nhs.net
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Funding and payment agreement 2025-26 
 
• Finance representatives from each individual commissioning organisation will set up necessary 

financial procedures for invoices from BNSSG ICB to be authorised in accordance with their schemes 
of delegation and paid within 14 days.  

• When an associate commissioner requires a purchase order number prior to accepting an invoice 
from BNSSG ICB, such associate commissioner will provide a purchase order number to BNSSG ICB 
Management Accounts Team in order for invoices to be raised. Ideally, there will be one purchase 
order number covering the annual amount to be paid over the twelve-month period between April 
2025 and March 2026. 

 
Termination 

 
• This MOU shall become effective upon signature by the authorised officials from the partners and will 

remain in effect until it expires or is modified or terminated in agreement with all commissioners. 
• Subject to point 3 below, BNSSG ICB as Co-ordinating Commissioner reserves the right to review or 

end funding should there be a termination of the MOU without an appropriate succeeding MOU in 
place.  

• A termination notice period of six months must be given by all parties. 
 

Section 2 – funding and signatures: 
 
25/26 Emergency Services Triage Funding by Commissioner 
 

Commissioner 2025/26 
BNSSG ICB £88,944 
BSW ICB £13,355 
Somerset ICB £43,388 
Avon and Somerset OPCC £135,193 
Avon Fire and Rescue Service  £5,695 
Total  £268,575 

 
A full breakdown of service lines, including commissioned hours of operation are available at page 4 of 
the attached service specification. 
 

Representatives of the Parties 
 
The Co-ordinating Commissioner is authorised by all Commissioners to sign this MOU on their behalf 
 
Signed on behalf of Bristol, North Somerset and South Gloucestershire ICB by:  
 
 
Date: 

 
Signed on behalf of the Avon and Somerset Office of the Police and Crime 
Commissioner by:  
 
 
Date: 
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