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VCSE Brokerage Framework – Proposal Form

[bookmark: _Hlk181180032]Reducing Perinatal Mental Health Inequalities programme

Things to note when developing your proposal 
 
· All parts (the blue boxes) of the Proposal Form should be completed.  
· Word limits – maximum word limits are included. We encourage organisations making proposals to be proportionate and use the number of words needed to answer the questions. Please don’t feel that you need to reach the maximum word count, if you can respond with fewer words.  Additional words over the limit will not be considered. 
· Proposals can be for new or a continuation of existing activities. We acknowledge that, for new activities, a longer implementation/set-up time may be needed. 
· Explanations and guidance are shown in italics throughout the proposal form. 
· For help when completing the proposal, you should attend the Engagement Event/s and/or note the deadline for clarification questions (19th December 2025 - midday). 
· Partnerships and collaborations – if your proposal specifically includes other partners, please include an explanation about your relationship, how the work will be allocated between partners, and clearly outline in the Proposed Budget template how the resources will be allocated between partners. 
· Proposed Budget – please refer to the guidance notes in the Proposed Budget template and make sure all parts (the blue boxes) of the template are completed. Your completed Budget should be submitted with your completed Proposal Form. Please note that, if your proposal is recommended for award, additional financial documents/information will be needed to complete the economic and financial standing checks – this is described in the Proposed Budget template. 
· The deadline for submitting proposals is 23rd January 2026 at 5pm.   Any documents received after this deadline will not be considered. 


1. About your organisation

1.1. Organisation details 

	Name of organisation:
	

	Registration number, if applicable: 
	

	Incorporation number, if applicable: 
	

	VAT registration number, if applicable:
	



1.2. Contact person’s details 
The named contact person for your organisation's proposal should be the main point of contact and should have the organisation's authority to submit the proposal (i.e. delegated authority from the Board of Trustees/Directors).

	[bookmark: _Hlk181109477]Full name:  
	

	Role in organisation:
	

	Email address: 
	

	Telephone number:
	

	If you have any access or communication needs, please tell us about them
	




2. About your proposal

2.1. Proposal details 

	What is the name of the project or proposal? 

This is the name which will be published in communications if your organisation’s proposal is successful.

	

	Please provide a short description of the proposal

Word limit: up to 75 words

This description will be used in our communications about this programme and the ICB’s work with the VCSE sector.

	

	Please indicate which of the priority groups your proposal supports

	o Women and birthing people racialised as Black and Brown
o Asian women and birthing people
o Women and birthing people of mixed heritage
o Asylum Seekers, Refugees, migrated women and birthing people
o Women and birthing people within the Gypsy Roma Traveller community
o Women and birthing people with experience of the care system.

	Are the proposed activities new or a continuation of your organisation’s current activities?

	o New
o Continuation

	What is your proposed start date? 
Please provide a start date before 1st June 2026
	




2.2. Improving access and reducing health inequalities

	1. Please describe how you would engage with local communities to educate about and promote awareness of perinatal mental health 
(The answer should include but not be limited to: 
- the proposed approaches for communication and delivery of community engagement 
 - how you will ensure the engagement work reflects local needs and builds on existing community assets and existing community relationships) 

Weighting: 20%
Word limit: up to 1000 words

	
























	2. Please describe how the proposed work will contribute to the wider programme aims and objectives.
 
(The answer should include but not be limited to: 
 - your approach to monitoring, evaluation and learning
 - linking your organisation's ways of working with programme outcomes)

Weighting: 10%
Word limit: up to 500 words

	

	3. How many people will be involved in the proposed activities? 

Weighting: not evaluated
	









2.3 Ability to serve the community

	4. Please describe the work that your organisation has previously done that is relevant to this programme.


The answer could include (but not be limited to):
 - track record of community engagement and working with the priority group/s
 - impact and achievements of this engagement work

Weighting: 5%
Word limit: up to 250 words

	




2.4 Integration, Collaboration and Connections

	5. Please describe how you will work collaboratively with Perinatal Mental Health services, Maternity services and other ICS partners to improve awareness of perinatal mental health
  
Weighting: 10%
Word limit: up to 500 words

	




2.5 Quality, improvement and innovation

	6. Please describe how the programme will ensure continuous improvement and flexible delivery over the 3 years
 
The answer could include (but not be limited to):
 - how the work will adapt to communities' evolving needs and circumstances
- how community members will help shape and adjust the work
 
Weighting: 10%
Word limit: up to 500 words

	

	7. How have and will the community or people with lived experience be involved in the proposed activities?

The answer could include (but not be limited to):
 - your approach to involving people in the design, delivery and evaluation of your work
 - your actions to ensure equitable and inclusion involvement

Weighting: 10%
Word limit: up to 750 words

	

	8. How does your organisation demonstrate the effectiveness of its work?

(The answer could include, but not be limited to: 
 - methods to engage and capture feedback 
 - approach to learning and taking action based on feedback) 

Weighting: 10%
Word limit: up to 500 words

	

	9. Please describe your plans to implement and deliver the programme and any risks/challenges and how they will be addressed

The answer could include (but not be limited to): 
 - redeployment/recruitment of staff
 - communications
 - milestones/timings for delivery and evaluation
An additional document may be included for this answer.

Weighting: 5%
Word limit: up to 500 words

	



2.6 Social Value 
 
	10. Please describe the wider social value your organisation will bring through this programme.
 
(Social – examples: 
 - Offering other services/activities provided by your organisation 
 - Providing activities that address social isolation 
 - Support in-work progression to help people, including those from disadvantaged or minority groups, to move into higher paid work by developing new skills relevant to the contract through work experience, volunteering, traineeships, supported internships and supported apprenticeships
 
Economic – examples: 
 - Creating employment opportunities for those who face barriers to employment and/or experience inequality and disadvantage 
 - Being a Living Wage Employer 
 - Commitment to local supply chain 

Environmental – examples: 
 - Environmental benefits in the performance of the contract including working towards net zero greenhouse gas emissions. 
 - Activities that influence staff, suppliers, customers, and communities through the delivery of the contract to support environmental protection and improvement). 
 
Weighting: 10%
Word limit: up to 500 words
 
	 




3 Budget proposal

	11. Proposed budget 
Weighting: 10%
Please complete the budget template.





4 Declarations

	Declarations 
	Tick below 

	My organisation is committed to using fully accessible venues for the  delivery of any aspect of this proposal 

	o Agreed 

	My organisation is committed to minimising the environmental  impact of work/activities included in this proposal 

	o Agreed  

	My organisation is committed to obtaining appropriate insurance before the proposed activities commence: 
· £5m public liability insurance  
· £5m employers’ liability insurance, if applicable 
· 
	 
 
o Agreed  
o Agreed 

	This proposal has been approved with my organisation's approval (i.e. delegated authority from the Board of Trustees/Directors) 

	o Agreed 

	By submitting this proposal, our organisation gives consent that the information provided will be: 
· Stored by Voscur, as host of the VCSE Alliance and VCSE Brokerage Framework, in accordance with its privacy policy. 
· Shared with relevant members of the Integrated Care System (ICS) and/or the evaluation panel for this wellbeing/health programme (which may include representatives with lived experience) for the sole purposes of assessing proposals and for financial and economic checks for organisations whose proposals are recommended for award.   
 
Your organisation has the right to request access to the data that Voscur (on behalf of the BNSSG VCSE Alliance) holds about your organisation, to request corrections, and to request erasure where applicable. Your organisation also has the right to object to processing in certain circumstances. If you would like to discuss this please get in touch at contact@bnssgvcsealliance.org 

	o Agreed 




	Signature of the person in your organisation that is authorised to submit this proposal:
	

	Full name:  
	

	Role in organisation:
	

	Date: 
	




Please send your completed proposal form, proposed budget (using the template    provided) and any supplementary information (for example, implementation plan) to proposal@bnssgvcsealliance.org 



Deadline for proposals – all documents must be received by 23rd January 2026 at 5pm

Any documents received after this deadline will not be considered.
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